Credit paper
A template built on the nine questions every credit paper answers. Replace each grey line with your answer, and leave out what the file does not need. A complete sample paper, and how each section should read, are at www.bankingjudgmentlab.com/how-to-write-a-credit-paper.
1 · RECOMMENDATION
What is being asked for, how much, on what terms — and what the writer recommends, in the first paragraph.
Where papers go wrong: The recommendation arrives on page four, after the approver has already formed a view of their own.

2 · THE BORROWER
Who they are, what they sell and to whom, and how long the bank has known them.
Where papers go wrong: A company history nobody needed; the relationship the bank actually has goes unsaid.

3 · PURPOSE
What the money will fund, and why this amount rather than another.
Where papers go wrong: The purpose copied from the application; the amount never tied to anything the numbers show.

4 · FINANCIAL PERFORMANCE
What three years of accounts say about growth, margin, cash conversion and the balance sheet.
Where papers go wrong: Tables pasted in with no sentence saying what they mean.

5 · REPAYMENT CAPACITY
Whether cash flow repays the debt on the terms proposed — and still does in a bad year.
Where papers go wrong: One ratio at one date, and no downside run.

6 · SECURITY AND STRUCTURE
What the bank holds, what it would realise, and how the facility is built.
Where papers go wrong: Security counted at book value, or offered as the reason to lend.

7 · RISKS AND MITIGANTS
The three or four things that could go wrong, what reduces each, and what is left.
Where papers go wrong: Every conceivable risk listed, each marked mitigated, none left over.

8 · CONDITIONS
What must be true before drawdown and afterwards, each tied to a risk above.
Where papers go wrong: A standard covenant package attached to a file that did not need one.

9 · APPENDICES
The statements and the facility schedule in full, so the body can speak in sentences.
Where papers go wrong: The body and the appendices disagree.

BEFORE YOU SEND IT
The answer goes first.
Numbers in sentences.
Risks with what is left.
Conditions that earn their place.
Length follows risk.
The test: a reader who knows only what is on the page should reach the same decision as the writer, and be able to see which facts it rests on.
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